Sacred Garden Designs

Regenerative Design. Al Intelligence. Solar Innovation. Global Community Impact.

Sacred Garden Designs is transforming the future of food, climate resilience, and community healing through a
scalable, tech-enabled ecosystem. We're building the first regenerative platform that brings sustainable food
growing, healing garden design, and climate-smart irrigation to households, schools, and communities across
the USA, Jamaica, Uganda, and South Africa. Our integrated approach combines Al-powered design tools,
solar-powered irrigation systems, and comprehensive digital education to create lasting impact at scale.



The Global Crisis We're Solving

Communities worldwide face an unprecedented convergence of challenges that threaten food security,
environmental stability, and human well-being. These interconnected crises demand an integrated solution
that addresses root causes rather than treating symptoms in isolation.

Climate Stress Food Insecurity Water Scarcity

Rising temperatures and Increasing reliance on food Underserved regions face
unpredictable weather imports leaves communities acute water shortages, making
patterns are creating vulnerable to supply chain traditional agriculture
widespread drought disruptions and price volatility. increasingly unsustainable.

conditions, threatening
agricultural systems globally.

Mental Health Crisis Limited Green Jobs

Disconnection from nature and mounting Youth unemployment persists while demand for
environmental stress are taking a toll on green skills and sustainable livelihoods continues
community well-being worldwide. to grow.

Until now, no integrated, scalable solution has addressed all these challenges simultaneously. Sacred Garden
Designs changes that equation entirely, offering a comprehensive ecosystem approach that transforms crisis
into opportunity.



Our Solution: A Three-Pillar Regenerative
Ecosystem

Sacred Garden Designs has developed an innovative, scalable platform built on three interconnected pillars
that work synergistically to create lasting community impact. Each component reinforces the others, creating
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a comprehensive ecosystem for regenerative transformation.

sacred Garden AITS Modular, low-cost, solar- education platform teaching
Al-driven digital tool creating powered irrigation reducing restorative design, healing
personalized, climate- water usage by 60-80% while gardens, and sustainable
appropriate garden plans with increasing food production irrigation practices.

cultural relevance and reliably.

business planning capabilities.

This integrated approach ensures that technology, infrastructure, and knowledge work together seamlessly.
Communities don't just receive tools-they gain the complete ecosystem needed for long-term food security,
climate resilience, and economic empowerment.



Sacred Garden AI™: Intelligence Meets

Design

Custom Layouts

Site-specific designs based
on sunlight patterns, climate
zones, soil conditions, and
available space optimize every
square foot.

Personalized Design at Scale

Our Al-powered platform democratizes expert garden
design, making it accessible to millions regardless of their
location, experience level, or resources. The technology
analyzes local conditions and creates customized
solutions that work.
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Cultural Relevance Integrated Irrigation
Plant recommendations honor Seamless connection with
local food traditions while solar drip systems ensures
introducing climate-resilient water efficiency from design
varieties suited to changing through implementation.
conditions.

Nature + Neuroscience

nature connection.
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Micro-lessons link garden design with emotional Youth entrepreneurship tools calculate crop
well-being, supporting mental health through yields, pricing strategies, and seasonal

Business Planning

scheduling for income generation.

This enables millions of users to design regenerative gardens at low cost with high accessibility. The Al
becomes smarter with each user, continuously improving recommendations based on real-world outcomes

and regional success patterns.



Solar Drip Systems™: Climate Tech for Water

Security

Homes

Backyard food production with
minimal water usage and zero
electricity costs.

Off-Grid Communities

Reliable irrigation even in remote
areas without electrical
infrastructure.

Transformative Benefits

Reduces water usage by 60-80% compared to
traditional irrigation

Increases food production through
consistent, optimized watering

Functions reliably without grid electricity
access

Simple installation and maintenance requiring
minimal training

Creates green job opportunities in system
installation and support

Schools

Educational gardens that teach
sustainability while producing
fresh food for students.

Community Gardens
Shared spaces fostering social

connection and collective food
security.

Micro-Farms

Small-scale commercial
production enabling local
entrepreneurship and income
generation.

Global Pilot Launch

Our initial pilot sites span four countries, each
representing unique climate challenges and
market opportunities:

#= USA: Urban and suburban household

adoption

»d Jamaica: Island food security and tourism

integration

== Uganda: Rural community resilience and
agriculture

»= South Africa: Water-scarce region
innovation

This climate adaptation technology addresses one of the most pressing challenges of our time: producing

more food with less water. The modular design allows for scalability from small household systems to large

community installations, creating a global market opportunity worth billions.



Business Model: Scalable Revenue Streams

Sacred Garden Designs has developed a diversified, high-growth business model with multiple revenue

streams that reinforce each other. Each component generates income while expanding our market reach and

deepening customer engagement. This approach creates both immediate revenue and long-term recurring

income, positioning the company for sustainable scale.

Al Platform Subscriptions

Tiered plans from Free to Community License
create recurring revenue. Users upgrade as their
gardens grow, generating predictable monthly

income.

Digital Academy

Per-user course fees and bulk licensing to NGOs,
schools, and corporations. Webinar intensives
and advanced modules expand offerings.

Customer Journey

Our model capitalizes on natural progression:

1. Free Al tool attracts users
. Academy course builds skills

. Seed kit enables immediate action

2

3

4. Solar system scales production

5. Premium Al features optimize yields
6

. Advanced courses deepen expertise
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Solar System Sales

Hardware sales from starter kits to school-scale
installations. High margins on modular
components with strong upsell opportunities.

Physical Product Kits

Seed kits and micro-farm starter packages.
Simple, high-margin products that convert course
graduates into active gardeners.

Market Expansion
Multiple pathways to growth:

« Direct-to-consumer digital sales
« B2B institutional partnerships

« Government and NGO contracts
o Corporate wellness programs

« Youth skill-building cohorts

« International licensing agreements



Traction Roadmap: Path to Series A

We've developed a credible, investable growth path with clear milestones and measurable traction. Our 18-
month roadmap demonstrates how a $50,000 pre-seed investment scales to a $500,000+ revenue business
ready for institutional funding. Each quarter builds momentum across user acquisition, technology
deployment, and revenue diversification.
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Foundation Phase Scale Phase
o 1,000+ course participants enrolled « 10,000+ Al platform users
o AIMVP launched with 500 active users « 50+ solar systems installed globally
o 3-6 solar irrigation pilot sites operational « Academy expanded to 3-4 languages
« Seed kits commercially available o Corporate wellness partnerships secured
o Partnerships with schools/NGOs in 4 countries « $500K revenue target achieved
« $75-150K revenue target achieved « Ready for Series A conversations
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This trajectory demonstrates clear product-market fit, scalable operations, and diverse revenue generation.
Investors will see proven demand across multiple geographies, validated technology deployment, and
recurring revenue models-all key indicators for successful Series A fundraising.



Sacred Garden Designs Success Model
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Unique Integration Global Relevance Founder-Market Fit

First platform combining Al Diverse markets across USA, Dr. Denise Buchanan's 20+ years
design, solar irrigation, and Jamaica, Uganda, and South in design-build landscapes,
healing gardens. No competitor Africa create multiple revenue healing gardens, and global
addresses mental well-being streams and robust impact while youth empowerment uniquely
alongside regenerative reducing geographic risk. positions her to lead.

agriculture and climate tech.

Competitive Advantages Clear Path to Series A

« Technology Integration: Al and solar systems Investors will see traction through:

work seamlessly together, creating network

effects « Recurring Al subscription revenue demonstrating

product stickiness

o Cultural Intelligence: Solutions adapted to local

. . . « Hardware adoption validating technolo
contexts and traditions increase adoption P € &Y

effectiveness

« Holistic Impact: Addressing food, water, climate,

: « Globallicensing proving international demand
and mental health creates multiple value eP &

propositions « Scalable digital curriculum with minimal marginal

t
« Proven Expertise: Two decades of on-ground costs

experience across four continents « Measurable social and environmental impact

- Scalable Model: Digital-first approach enables UCLA MBA team support adds immediate strategic
rapid geographic expansion value through financial modeling, market analysis,

and investor thesis development.



Investment: $50,000 Pre-Seed Round

We are seeking a $50,000 pre-seed investment via convertible note to build Al and solar irrigation MVPs,
launch pilot sites in four countries, and scale our digital academy for global distribution. Every dollar is
strategically allocated for maximum leverage and rapid traction building.

Solar Irrigation MVP +
Pilots

$18,000

Materials, installation, and
testing across three
countries. Creates proof of
concept for technology

Sacred Garden AI™ MVP
$17,000

UX design, APl integration, and
user testing with 500 beta
users. Validates product-
market fit and generates initial
subscription revenue.

Digital Academy Build-
Out

$15,000

Professional videography,
curriculum production, and
digital community platform
setup. Establishes recurring

effectiveness and establishes course revenue stream.
demonstration sites for future

sales.

What This Investment Enables

Immediate Outcomes: 18-Month Impact:

« Working technology products in market « Validated product-market fit across geographies
« Real users and paying customers « Established core revenue streams

« Pilot sites generating data and testimonials « Expanded market access in four countries

« Revenue generation across multiple streams « Strong position for $500K-$1.5M Seed/Series A

o Partnership frameworks with institutions « Measurable social and environmental outcomes

This investment represents a rare opportunity to enter at ground level of a comprehensive climate-food-
tech solution with proven leadership, clear traction roadmap, and multiple paths to significant returns
alongside transformative global impact.



The Vision: A Regenerative Future

We envision a world where every community-from urban neighborhoods to rural villages—has the tools,

knowledge, and technology to create their own food security, water resilience, and healing connection with
nature. Sacred Garden Designs is building the infrastructure for that future, one garden at a time, scaled

through technology.

X

Grow Their Own Food

Millions of households producing fresh, nutritious

food regardless of climate challenges or resource
constraints.

Access Solar Power

Clean energy enabling food production without grid
dependence or fossil fuel consumption.

at

Gain Green Skills

Youth and adults building careers in the regenerative
economy through accessible education.

o

Save Water

Communities thriving even in water-scarce regions
through intelligent, efficient irrigation systems.
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Heal Through Nature

Mental well-being strengthened through intentional
connection with gardens designed for restoration.

&

Learn Through Al

Technology democratizing expert knowledge and
making sustainable practices accessible to all.

"Sacred Garden Designs is positioned to become the global leader in regenerative, tech-enabled design for
community flourishing. We're not just building a company-we're catalyzing a movement toward climate
resilience, food sovereignty, and collective well-being."

Join us in transforming how communities around the world grow food, save water, and heal through

nature. This is regenerative design at scale. This is climate technology with heart. This is the future of

community resilience.



